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Creating a Great Place to Practice for providers 
is one of Munson Healthcare Charlevoix 
Hospital’s True North goals (Health Care 
Team). To gauge this, providers were asked 
to participate in a satisfaction survey in 
November 2018. In response to provider 
feedback from the 2016 survey, the survey was 
shortened and format revised. The redesigned 
survey asked questions more relevant to MHC 

goals and strategies, as well as established a baseline for emerging 
issues such as burn out.

METHODS 
MHC Charlevoix Hospital conducted its Great Place to Practice 
provider satisfaction survey Nov. 1-18, 2018. Physicians (47) and 
APPs (13) whose primary hospital is MHC Charlevoix Hospital 
were surveyed over 18 days. Response rate was 72% (physicians 
74% (35)/APPs 62% (8); network 71% (41)/ambulatory 100% (2)). 
Employed and hospital-based providers (collectively referred to as 
Network) and ambulatory providers (Ambulatory) each received 

a different set of targeted questions that were relevant to how each 
practices. The survey will be repeated in May 2019.

RESULTS 
See graphs on pg. 2.

DISCUSSION 
Our hospital has gone through a lot of major changes in the 
past few years. For nearly 100 years we were a small stand-alone 
hospital. In a few short years our providers had to adjust to 
both an electronic medical record, which carried along all the 
governmental/insurance regulation baggage, and at the same time 
adjust to the assimilation process of becoming part of a $1.2 billion 
health system with all the associated process and personel changes.  
That’s a lot of adjustments. 

Eighty four percent of our providers rated Charlevoix Hospital as 
a Great Place to Practice, which is a great score considering the 
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Introduction: MHC redesigned and shortened provider satisfaction survey

Methods: Surveyed 60 Charlevoix Hospital physicians/APPs over 18 days; 72% response rate (43)

Results: 84% rated Great Place to Practice as Favorable

Discussion: Local physician leadership will be disseminating results and developing action plans 
specific to Charlevoix Hospital 
2016 Issues: Communication with Administration, Safety, EMR, low APP alignment

2018 Issues: Communication with Administration, EMR, recognition
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The Survey Says: Great Place to Practice 
Survey Results
Jim Jeakle, MD; Chief Medical Officer, MHC Charlevoix Hospital

HEALTH CARE TEAM
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change Charlevoix has experienced. This is a testament to a great 
staff who have chosen to stay positive and committed to success. 

As a member of the senior leadership team, as CMO, I can tell you 
the results have been taken to heart and we are committed as a SLT 
to work with you, together, to make Charlevoix Hospital an even 
better place to practice particularly as it relates to communication, 
engagement, and recognition. 

You are our greatest asset! Thank you for taking the time to give 
your input. It does matter! 

GOOD NEWS 
• Providers are committed to the success of their local hospital
• Providers are confident in the safety of our patients
• The survey showed improved alignment with our APPs

Charlevoix Hospital*         

Great Place to Practice**   41

Patient     41

Safety      41

Quality     41

Operational Performance   41

Burnout     40

Health Care Team    38

Administration    39

*Network only as Ambulatory (n) <3; 2 providers categorized as Ambulatory responded to  
 the survey (of 2 surveyed).

**Great Place to Practice:
 • I would recommend that a friend or relative receive care at my hospital.

 • Munson Healthcare’s True North and mission resonate with me.

% Favorable % Neutral % Unfavorablen

OPPORTUNITIES FOR IMPROVEMENT 
• We need to continue to work on open channels of 
 communication between providers and Administration
• Better communicate changes implemented as a result of 
 providers’ responses to past surveys
• Improved support for providers as it relates to an integrated EMR
• Recognize providers for their contributions to their local 
 hospital and the Munson Healthcare system

Questions: Dr. Jim Jeakle, 231-547-4477, jjeakle@mhc.net
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Charlevoix Hospital Welcomes New Physician: 
Ethan Morrical, MD

Munson Healthcare Charlevoix Hospital is 
delighted to welcome its newest medical staff 
member, Ethan B. Morrical, MD, to its family 
medicine and obstetrics teams in Boyne City 
and Charlevoix.

Dr. Morrical is a graduate of Hope College 
and Indiana University School of Medicine. 
He completed his residency at Munson 

Medical Center Family Practice Residency Program in Traverse 
City and then went on to pursue an OB fellowship with Essentia 
Health in Duluth, Minnesota, where his primary focus was on 
higher risk pregnancy management including C-sections, as well 
as additional training in intensive care and emergency medicine.

A native of Yorktown, Indiana, Dr. Morrical excelled in school and 
was the Valedictorian of his class. His hobbies include all season 
outdoor activities, travel, politics, church endeavors, and good 
food, so northern Michigan looks to be a perfect fit for him.

Pursuing a career in medicine was also a natural fit for Dr. 
Morrical. His love for medicine started rather young and both 
he and his brother followed in the footsteps of their father, also a 
physician. He has had the opportunity to visit Kenya, Haiti, and 
the Dominican Republic and participate in medical mission and 

global health development work. He enjoys taking care of a  
broad range of ages and patient conditions.

In addition to seeing patients at Boyne Area Health Center, Dr. 
Morrical will be providing on-call backup for the hospital’s lead 
obstetrician/gynecologist, Dr. Jim Jeakle.

“I’ve been looking forward to doctor Morrical’s help for some time. 
He was here as a student, and we are very pleased he chose us. He’ll 
be a great addition to our family medicine department as well as 
our OB department,” said Dr. Jeakle, the hospital’s Chief Medical 
Officer.

Dr. Morrical is excited to be joining the community and is eager  
to put his skills to work to improve the health of area residents. 

He is currently accepting new patients at:
 • Munson Healthcare Boyne Area Health Center 
  223 N. Park Street, Boyne City 
  231-582-5314
 • Charlevoix Women’s Health 
  14651 W. Upright Street, Charlevoix 
  231-547-4477

Carl Harlan, DO
On Charlevoix Hospital medical staff 1997 – 2018

Please join us in congratulating Dr. Harlan on his retirement!

PROVIDER NEWS
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Munson Healthcare Charlevoix Hospital Contacts
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The Pulse is published six times a year. 
We welcome your feedback and topic suggestions: pulse@mhc.net  
Cathy Fischl, Marketing and Public Relations, 231-547-8685, cfischl@mhc.net

Mission
Munson Healthcare and its partners work together to provide superior  
quality care and promote community health.

Vision
We will become northern Michigan’s indispensable system of health  
care by driving collaboration and coordination that results in care that is  
of the highest quality, easy to use, and close to home.

James Jeakle, MD
Chief Medical Officer
231-547-4477  |  jjeakle@mhc.net

Joanne Schroeder, FACHE 
President
231-547-8500  |  jschroeder3@mhc.net

John Singer 
Chief Operating Officer
231-547-8511  |  jsinger@mhc.net

Bernadette Cole, RN
Chief Nursing Officer
231-547-8567  |  bcole2@mhc.net

Allen Stout
Director of Quality and Risk Management
231-547-8730  |  astout@mhc.net

Patty Drenth
Medical Staff Services
231-547-8507  |  pdrenth@mhc.net


